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The A-B-C of MY Synergy

Why do we exist?

What do we do?

How are we different? CIS FOR COMMITMENT
We strive to improve patient outcomes 
and the overall patient experience by 
empowering value-based healthcare 
initiatives 



Healthcare

Pharmaceuticals

Social & medical Caregivers

Health & Care Startups

Government

Medical Universities

Health, Pharma & Patient 
related NGOs

IT Services

Assessment 
& analysis

Comprehensive GAP 
analysis for establishing the 

current state and 
performance of IT 

processes

Multi-year strategy for the
optimization of IT systems 

and processes; project 
roadmap execution

Strategy &
execution

End-to-end outsourced IT 
support and monitoring of 

key resources to ensure 
business continuity

Managed services 
& monitoring

v

Azure cloud 
migration

Migration of key IT services 
and infrastructure to the 
Azure cloud (Microsoft 

certified)

Data security 
& compliance

Azure-based security 
integration; data 

management compliance 
in line with industry 

protocols

Due diligence

Analysis and 
implementation of 

protocols and certificates 
needed to collaborate 
with the pharma sector



Value-Based Healthcare Services

Healthcare

Pharmaceuticals

Social & medical Caregivers

CRO

Health, Pharma & Patient 
related NGOs

Data processing 
enablement

IT co-management of 
VBHC projects across the 

healthcare spectrum 
through smart data 

gathering

Real-world 
data collection

Development and 
integration of patient-
centric systems used 
to gather and analyze 

real-world data

Patient flow 
optimization

In-patient streamlining 
through patient 

pathway analysis and 
submission planning 

(IoT-enhanced)

v

Quality of care

Definition and application 
of KPIs for clinical and 

patient-reported outcomes 
based on ICHOM standard 

sets

Outcomes
measurement

Support, guidance and 
training on data extraction 

and evaluation; patient-
centered standard 

outcome measurement

Outcome analysis 
& improvement

In-depth analysis of 
outcomes; comparison 

and identification of 
areas for improvements 

in care pathways



Veeva Content Creation

Pharmaceuticals

v
Closed-loop 
marketing

Capacity to construct and 
present dynamic 

presentations

Approved E-mails

Capacity to construct 
compliant interactable 

emails using pre-defined 
components



Our Digital Products

MY Care PSP is purpose-built to 
manage PSPs. It allows administrators 
to customize each step in the patient 

pathway and follow through on patient 
adherence. Ailments, medicine and 
medication plans are defined in a 

master repository, granting business 
interoperability and continuity.

External applications confer added 
value to patients, while patient data can 

be gathered and interpreted by 
customers.

MY Care V is purpose-built to 
evaluate the performance of 
vaccines by cataloging and 

analyzing health data. Beside 
immune response analysis, the 

platform also helps improve 
vaccination safety, delivery 

techniques and patient compliance 
by aggregating a vast amount of

real-world data and preparing it for 
further interpretation. Data gathered 
also facilitates vaccination calendar 

design and execution.

www.mycare.eu/psp www.mycare.eu/v

https://mycare.eu/psp/
https://mycare.eu/v/


Healthcare Institutions

1,200 hours 
of patient time 
saved monthly

Time-to-treatment initiation 
reduced by 53%

Pharma Companies

Social & Medical Caregivers

Enabling & supporting
4,973 patient pathways

50+ due diligence audits 
completed successfully 

Health & Care Startups

Our Clients



Our Impact on Healthcare

35,000+ 
practitioners impacted

15,000+ 
medical students impacted 

annually 

10,000+ 
patients impacted



Our Executive team

Yordan Iliev

CEO
Mladen Georgiev

CTO

Adel Nasraoui

COO
Krasimir Georgiev

CMO

Eva Grahovska

Creative Director



Transforming your understanding of digital healthcare
MY Synergy

Get in touch

https://mysynergy.bg/contact-us/
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